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Provide Cayucos with efficient, reliable and adaptable wastewater treatment, while producing a
high quality water supply to benefit the community.

Mission

To deliver a sustainable and cost-effective water resource recovery system for the community
of Cayucos within a streamlined schedule.

Objectives and Performance Measures

Optimize capital investment and life
cycle cost

Maximize value for ratepayers’
investment

Meet the District’s schedule

Obtain grants and low-interest loans
to reduce the financial burden on
the community

Provide a facility with appropriate
level of automation

Create professional development
opportunities for existing staff
Design a robust treatment process
that minimizes compliance risk

Communicate with the community
to inform and obtain feedback
Complete the project with full
regulatory compliance

Develop a water resource recovery
system that will benefit future
generations

Identify a facility location that
benefits the community of Cayucos
Enhance the community’s long-term
water supply reliability

Use proven and dependable
technology

Guiding Principles

Utilize proactive communication to
minimize surprises

Provide decision makers with
sufficient documentation and time
to support informed decisions
Provide leadership and share
knowledge to benefit the project
Prepare a detailed schedule and be
accountable to it

Communicate directly and openly
amongst the Project Team

Perform timely and thorough review
of project deliverables

Maintain flexibility to work with
members of the project team

Incorporate sustainability, where
practical, in all aspects of the project
Keep regulatory partners informed
and engaged

Collaborate with internal and
external stakeholders to efficiently
solve problems

Utilize cost-conscious decision
making

Inform and listen to the community




